Willow AGM 2026 Minutes

Date & Time 
23/02/2026 at 18.30
Location 
Fairwater Cons Club, 61, Ely Road, Llandaff, Cardiff. CF5 2BY
Attendees
Dan Lewis (Casuals; Willow Webmaster, Acting Chair),
George Tavner (Ferrets), Andrew Whitcombe (Ferrets),
Stephen Morris (Chartered Trust), Rob Cooper (Chartered Trust), Phil Dooley (Chartered Trust), Dan Williams (Chartered Trust),
Sifi Salimkutty (CMA), Jino George (CMA),
Rikki Powling (Medics), Dhruv (Medics),
Mark Hillerd (Cavaliers), Ally Parkhurst (Cavaliers; Willow Fixture Secretary),
Stephen Jones (Hawks),
Luke Bonnelle (Eclipse),
Howard Dobson (Glenwood),
Austin Bellaris (BoTs)
Apologies
Saju Salimkutty (CMA; Willow Chair),
Ben Croxall (Llantwit Fardre Centurions; Willow Vice‑Chair),
Chai Sanapala (Medics; Willow Treasurer),
NOW representative,
Talygarn representative,
Radyr Family representative

Welcome & Opening Remarks
Due to unforeseen circumstances affecting their families, the Willow Chairman and Vice-Chairman were unable to attend. The meeting was chaired by Dan Lewis.

2025 Season Awards
· League Champions: Chartered Trust
· Runners-Up: BoTs
· Cup Winners: Chartered Trust
· Cup Runners-Up: CMA
· Bowl Winners: Ferrets
· Bowl Runners-Up: Eclipse

Season 2025 Review
Presented by Dan (webmaster)
Ongoing league administration continues to require several hours weekly, largely for fixture updates, results, communications, and issue resolution.

Pitch availability issues early in the season (due to Blackweir concerts and competing leagues) required fixture flexibility.
The Cup/Bowl final was affected by a cricket festival at St Fagans (as well as scheduled fixtures in weeks 10 & 11); the reserve date was used, but in turn was impacted by the weather and only the Cup final could be held there, the Bowl final moved to Llandaff Fields.
Thanks are extended to Austin from BoTs for managing venue coordination, and to the volunteer umpires—Adrian Sen, Austin Bellaris, Matt Sutton, and Howard Dodson—for their support, particularly given the late venue changes.

Notices
· Orchestra (NOW) requested to defer from the league for 2026 due to scheduling conflicts. 
· Decision - Approved.
· Talygarn formally withdrew from the league, citing competitiveness concerns.
· Action – Saju to confirm whether this also applies to the Cup/Bowl.
· Radyr Family have withdrawn from the 2026 Cup/Bowl. Participation may resume in future seasons.
 
Cricket Balls
As agreed at previous AGMs we have switched supplier to Cricket Hockey
99 balls were ordered per pre-AGM requests. Additional stock is available if required. – let Ben Croxall know asap

Fixtures – 2026 Season 
Fixtures will be redrafted following Talygarn’s withdrawal.
With one less team and the way the dates fall in 2026 – the season will begin one week later and end one week earlier, avoiding the May Bank Holiday and late August light issues.
Consideration of alternating home/away fixtures annually was discussed. 
Ally noted the fixture formula prioritises avoiding more than two consecutive away games and prioritising teams that have their own venue play at home in Week 1 (to mitigate issues getting parks pitches in week 1).
. 
Forfeits

The introduced forfeit rules had the intended impact on the league table but did not significantly reduce cancellations. Medics forfeited three league games; NOW forfeited one league and two cup matches.
Decision – Retain the current forfeit system for 2026.

Future of Website
The current site administrator (Dan/ Casuals) will step down after the 2027 season. Therefore alternative website options and administration need to be considered and actioned before this deadline.
Dan provided a few possible alternatives:
1. Set up a play cricket website with someone or individual teams administrating
2. Another Willow club including / hosting and administrating the website on their website
Dan provided some answers to possible questions relating to Play-cricket
· Q - Would it be down to each team to fill in their results ? 
· A - Teams or a League Admin could do this.
· Q - Would they need to put in full scoresheets or could they just put in the result?
· A - Just the result.
· Q – Would it be possible for 1 or 2 admins to enter results (rather than being the responsibility of each team)? 
· A – Yes
· Q – Would there be any possible conflict if a team already had a team on Play-Cricket or belonged to another league 
· A - No
· Q - Would play cricket produce a league table? 
· A - Yes
· Q – Would Play-Cricket be able to show the cup/bowl?
· A - Yes
Both options were discussed at length, including topics such as Play-Cricket being able to use the Willow League points/ average system (and forfeit system); best ways of entering and administering results, time frame to enter results
Decision – A 2026 Play-Cricket pilot will run alongside the existing website.
Ally Parkhurst will administer the Play-Cricket pilot and input results to test accuracy and usability.
Ally to provide feedback at the end of 2026 season review / next AGM. At which point decisions need to be agreed on how to administer going forward. 
A note for the 2027 AGM (not discussed at AGM) – additional tasks and responsibilities currently undertaken by webmaster/ Dan need to be reallocated and agreed – such as - result chase ups during the season; result clarification if there are disputes; cup / bowl fixture notifications/coordination during the season, updated contract list collation and distribution; in season fixture questions/ issues – advising on and ensure agreed Willow rules are followed; cup/bowl umpire requests and coordination.

Finances
Chai shared that there is a balance of £1200 in the bank
The bank has introduced a £4.50 pm admin fee – this would need to be paid for from the league account.
Suggested sticking with League membership fee of £25 per year
Decision – agreed to keep membership fee at £25

AOB
Scorers 
A proposal for each team to supply a dedicated scorer was discussed. While beneficial (reducing errors by both team books being completed), this was deemed impractical / not feasible for several teams.
Decision: Maintain the current requirement for each fixture to have at least one scorer.

Bonus point formula
Concerns were raised regarding fairness for teams batting second.
Decision: Adopt a revised wicket-based result bonus point scale:
· 1 wicket remaining: 0 bp
· 2: 1 bp
· 3–4: 2 bp
· 5–6: 3 bp
· 7–8: 4 bp
· 9–10: 5 bp
Run-based result bonus points remain unchanged.

Fielding restrictions
Cup/Bowl restrictions were reviewed for possible league adoption and voted on.
Decision:
· Retain fielding restrictions in Cup/Bowl competitions. 
· Do not introduce them in the league.

Venues
Concerns were raised about Llandaff Pitch 4’s size and safety. The pitch is not normally part of Council bookings and was only offered in 2025 due to pitch shortages.
Venues such as The Heath and The Marl were noted, though experiences varied. (Noted that there was actually no pitch at Heath).
Side note – all clubs should have insurance cover.
Continue to use St Fagans for the cup/bowl final, plus if not available look to host both matches at a same venue as easier logistically for umpires, those watching and post match celebrations
Decision – continue to schedule St Fagans for the cup/bowl final; no formal decision made on cup/bowl being held at the same venue if St Fagans cancels 
No changes to team home pitches. Casuals will continue to play at Bryn-y-don (Dinas Powys) as Wenvoe remains out of action. 

Cup/Bowl fixtures
A full draw was completed on a 16‑team basis, pending confirmation of additional entrants and Talygarn’s status.
Action - Saju to follow up with Talygarn (and inform Ally of outcome)
Action – Ally to follow up with other identified teams
The draw also included home and away fixtures for the quarter & semi finals to provide early visibility for home teams to book a venue.
Action – Ally to circulate the draw.

Willow Vice-Chair position
With NOW and Talygarn not participating, the Ferrets are the remaining team yet to hold the Chair role.
Decision – Ferrets to serve as Vice‑Chair for 2026 and Chair for 2027 (representative TBC).
Laws 
Laws confirmed and updated in 2025 remain – e.g. Caught dismissals - the new batter is on strike. Mankad – a warning given on 1st instance. Laws are listed on the website (under rules/points). 
Any processes (e.g. rearranging fixtures) or rules that were not discussed at this AGM will remain the same for 2026 
Meeting Closed at 20.15

